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PV
GAME THEORY \

Finite v. Infinite Games

James P. Carse - 1986

Finite games have fixed players, fixed rules
and a clear endpoint.

Infinite games have shifting players, evolving
rules and no defined endpoint. The goal isn’t
to win; it’s to keep playing.
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Finite Game:

/ Players (during the game)

Extended Game:

/ Players (off-ice), owners & the league

Infinite Game:

/ Fans and the General Public

- \\.; - . O/,,‘
Unnamed QOilers Fans — Rogers Place

*If you’re in this picture, let me know. I'd be happy to put you in the credits
Bz



Finite Game:
I~ Project Delivery Team

Extended Game:

* Project Owners

Infinite Game:
i+ Citizens - People Living with the Project




Once you see that the human
factors can be , you’ll
realize how much control you have.



Tension:

Project Completion v.

Continuity

? AKA
' by | Cost/Schedule/Commissioning
. =3 v. Permanence/Legacy



Last Chance

i S to Volunteer
"1kt in This

M Presentation
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YOU KNOW YOU'WANTTO
vnl“NTEEH! Don’t live with regret.




» Tech Support

» Cold Hand-Off v. Warm
Hand Off

» Project Transition

» Cold Hand-Off v. Warm
Hand Off

WE NEED PRAGMATIC SOLUTIONS
TO MOVE PROJECTS FORWARD.

*Just a visualization of someone who seems to be ‘tech supporty’

Not Me.




Effective
engagement is
about everyone
understanding what
success actually
looks like and being
aligned enough to
get there.

L L.
Still Not Me. l’“
*And NOT a public engagement event h\’
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Alberta landowners seek leave to appeal
transmission line
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British Columbia

10 years after its completion, Canada Line
remains bitter Olympic legacy for Cambie Street
businesses

Merchants won 2018 lawsuit for financial losses, but appeal by TransLink, SNC-Lavalin still to
be settled

& Eric Rankin - CBC News - Posted: Feb 19, 2020 6:00 AM MST | Last Updated: February 19, 2020
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Metro Vancouver to initiate
independent review of troubled
North Shore wastewater project

DCN-JOC News Services June 19, 2024

COURTESY METRO VANCOUVER — Aerial rendering of North Shore Wastewater Treatment Plant.

i Reuters

Canada's long-delayed Trans Mountain oil pipeline starts
operations

After 12 years and C$34 billion ($25 billion), Canada's Trans Mountain pipeline
expansion project (TMX) began commercial operations on Wednesday.

May 1, 2024
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If proposed pipeline fails, Kinder Morgan could
take Canada to court

U.S. company could launch a NAFTA claim seeking billions of dollars

Union of B.C. Indian Chiefs president, Grand Chief Stewart Phillip, centre, says Kinder Morgan has ‘finally woken up
and smelled the coffee and realized that you can't build a pipeline in a war zone. (CBC)
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Opinion: The buck stops nowhere -
North Shore wastewater boondoggle
needs accountability

An instructor in supply chain and procurement says Metro Vancouver is still dodging
transparency on the doomed sewage plant debacle

Charlie Grahn
Aug 9, 2024 £00 PM
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Top Stories Local Climate World Canada Politics Indigenous

Montreal

Legault rejects Quebec City's latest tramway
plan, taps Caisse de dépot to study options

City had proposed taking charge of project, relying on province to fund 50%

CBC News - Posted: Nov 09, 2023 5:57 AM MST | Last Updated: November 9, 2023



I
:

i

.

| & e -0

Engagement has been e IR
turned into a paper Y
exercise that slows

things down with no

results.
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Not a reVerb Associate

*Yes, communications firms have been known to show up looking like this!



Reputation
Management

—~

Crisis Response

» Cold handoffs = lost context
» Engagement is called in too late

» Should be incorporated early to
prevent risk
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1. Introduction

projects often face high risks in host countries due to 3
volatile cultural differences, and uncertainty [1,2). If these
risks are not properly handled, they can bring huge economic losses to international

Thercfore, it is important ko effectively mitigate the risks of international construction
propcts to ensure the smooth implementation of the propect in the host country. The

7t 5 oo migh
risk prediction [4], risk 15 risk 61, risk ) and

However, Iy d

order o cope with risk shocks.




Behavioral Science

Loss Aversion
(Tversky & Kahneman, 1981)

Communities fight harder to prevent a
perceived loss than to gain a potential
benefit.

Procedural Justice Research
(Lind & Tyler, 1988)

People are more likely to accept
unfavourable outcomes when they
believe the process was fair and their
voice was heard.

Trust Asymmetry Theory
(Lewicki & Bunker, 1996)

Trust builds slowly and erodes quickly —
meaning a single misstep can undo years
of work.




Micro Example:

Lilac Bush




riverdale lilac bush edmonton

AlMode Al Images Shopping Shortvideos Forums Videos More ~  Tools -

«gone-but-not-forgotten-r.
Gone but not forgotten. RIP Riverdale lilac bush - Edmonton

h chainsaws chopped down a beloved lilac bush in

anada » edmonton » llac-... §
Riverdale residents miffed by city's removal of lilac bush
1.2 Riverdale residents e e stunned to see ws with chainsaws hacking

g0 amp §
Edmonton residents upset after lilac bush is chopped down

Residents of an Edmonton neighbourhood say they feel robbed after their lilac bush was chopped
down without any notice. Kendra S ports

ibed > amp >amp  §
Edmonton residents upset after lilac bush is chopped down

Global our at 6 Edmonton. Edmonton residents upset after lilac bush is chopped down
More Videos. 0 seconds of 0 seconds.

m City of Edmonton

monton.ca » public-file: ets  PDF

Valley Line LRT Citizen Working Group Minutes Zone B March ...

The conversion of the Bonnie Doon tra cle to an intersection is to occur next year. 6. Riverdale lilac

crreet Was

che leamed

cathent!
remav

The chainsaw-wielding workers were employed by TransEd, the company
hired to build and operate the Valley LRT line.

A rest-in-peace sign and flowers have since been placed on the mound of

sawed-off limbs. There is also a makeshift card and one sign staked in the
remnants that reads “Requiem for a City.”

EDMONTON
Globalnews.ca




The bush itself wasn’t the issue.

The project team saw a plant in
the way of progress.

The community saw a symbol of
something that had quietly
belonged to the space for decades.

Because of these varying
perspectives and objectives, even
a small action — like removing a
bush — became a trigger.



EMOTION > LOGIC T

When people feel disrespected or ignored,
the issue becomes moral, not technical.

N




¥ ENGAGEMENT AND REUPTATION

RISK FACTORS BELONG IN THE

RISK MATRIX.
Don’t just “note” it

Scan for it, categorize it and quantify it.



Resistance Is a Data Point

e e
Why Projects Fail

» Engagement is misunderstood as
appeasement

» Resistance is dismissed instead of
analyzed

» Risks are deferred until they x
explode N\




The Cost of
Ignoring It

One lilac bush: $30,000
Expropriation: Millions

Indigenous challenge:
Shutdowns

Political fight: Headlines and
reputational damage




ntially confusing process; I/ ants to ensure

ources to support understanding of the details related to
conversation regarding potential misunderstandings,
d stakeholder engagement approach was provided with

Transportation and

that it provides clear and Economic Corridors

annexation and provides oOppo
challenges, and opportunities. A p

the City’'s MNotice o* Intent submi 2025. This should be considered only a minimum
and should ic Engagement Framework
The City's Web3|@ I Atains i i annexation that can be used as a foundation
for this work at
i. Develop a pu : d engagement events for the project
guided by the ubli ramework. This engagement must, at

minimum, meet the.g

ii. The public engagen‘ﬁn 2 purpose and scope of the
engagement (what are ' engaged and their level of
influence, barriers to participate and ngagement techniques
that will be used, an outline e I6%§ mvolved al that will be created to
hold each engagement activity ement

ii. Develop and create all collateral“rg uu'(éql/t cilitate th gement activities (e.g.,
presentation slide decks, display bo at@p ouses, takeaway material). Collateral
must meet the City’s brand guidelines n@tandards

iv. Engagement will occur throughout the ect, \W/gh the Consultant leading all public
engagement activities. 4 74

v. Consideration should be given to informir@g\inte%st-holders of the rationale for
annexation, an overview of the process, and the“role of the interest-holders within the
process.

vi.  Attention should be given to facilitating an inviting and ﬁnovatlve approach that allows for
engagement opportunities at multiple events and via multiple medlums

vii.  Atthe onset of this process, the Cansultant will he taskad with facilitating a warkshan with

CONDITION ASSESSMENT & LOAD EVALUATIC
City Administration to identify {

ctructure communication and onICECR AN CEEMEIN N Pages (Condition Ax and Load Evaluation) km north of Lac La Biche

viii. A What We Heard Report will be Tequired TollowIng eacn pnase o engagemne
summary document for the whole process completed to accompany the annexatlon
application. Each What We Heard Report and summary document must meet the City’s
brand guidelines and design standards.

NORTH CENTRAL REGION

July 17, 2023

MosT

The Successful Proponent will be required to work with the City’s communications and marketing
team, who will be responsible for developing a communications plan to promote all engagement
activities, and share each What We Heard Report, to the public.

Engagement activities and/or meetings may utilize City facilities, staff, and resources where
appropriate. Any required elements (food and refreshments, printed materials, etc.), that would be
the responsibility of the City must be clearly identified in the proposal.

i




In Practice

» Handed off to ElTs as a low-risk task
» Managed off the side of a desk

» Loses to technical priorities

Public-Sector Reality
» Same staff, multiple projects
» Tight budgets and timelines

» Gaps form — context lost —
promises forgotten

Where
Engagement
Breaks Down




If the stakeholder
registry isn’t known at
kickoff, it’s a critical
failure

Estimators review every
technical detail, why not
engagement history?

What if missing
stakeholder data
triggered an RFI?




Instead of saying:

“Well, that’s just how it is,”

What if we forced a change
where engagement is
planned, tracked, and
measured with the same
seriousness as every other
part of the project?

Westconnex Community Meeting - Sydney




Stakeholder engagement & reputation
management is about understanding the
game you’re in, not trying to control it.

Knowing when to lead,
when to listen, and when
to adjust your move.




The New Reality
of Engagement

Projects move slower than public
perception

» Trust is fragile: easy to lose, hard to
rebuild

 Engagement is about awareness, not
control

* lIgnoring it turns manageable risks
into costly problems

* Reputation iIs managed via
engagement
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Quinn Nicholson Rachel Rae

CEO & Senior Engagement Director of Business Development
Strategist

quinn@reverbcomms.ca rachel@reverbcomms.ca

X 780-200-3153 XY 780-387-8857
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